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Happy Cross-
Industry Clients

-}
18+
Years Experience

Education

e MSin CS
« Executive MBA at Cornell

University, an Ivy League

Institution

Professional Development

- Lean Six Sigma Master Black
Belt (LSSMBB)

« Portfolio Management
Professional (PfMP)

« Program Management
Professional(PgMP)

- Digital Leadership

ABOUT ME

As a results-driven consulting
leader, | am skilled at bridging
strategic vision with operational
execution, leveraging nearly 18+
years of experience to deliver

transformational growth and value.
4 Building Authentic Connections
<4 Navigating Complexity with Poise

4 Inspiring and Executing
Transformations Successfully



ONLY 2.5% OF
COMPANIES

STATISTICS

miftion for evary $1 billior SUCCESSFULLY
invested in projects due to COMPLETE THEIR
Efaocrtipcoerstfollo management PROJECTS

Source:; PMI Pulse of the
Profession
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PORTFOLIO MANAGEMENT
INTRODUCTION

- In a rapidly evolving business landscape,

organizations must effectively manage their
portfolio resources and investments to maximize

value and drive growth

« Purpose - This playbook provides actionable
strategies for aligning portfolio decisions with

organizational goals

« Audience - Designed for executives and leaders
seeking practical, high-impact insights




GOALS AND
OBJECTIVES

The primary goal of Portfolio
Management is to optimize resource
allocation and project selection to
maximize ROl while ensuring all
initiatives align strategically with the
organization’s mission. By reducing
operational inefficiencies and fostering
innovation, portfolio management
balances transformative growth with
proactive risk mitigation to deliver
measurable business value

Foster Innovation
While Managing
Risk

Reduce
Operational
Inefficiencies

Maximize ROI

on Portfolio
Investments

Enhance Strategic
Alignment Across

Initiatives
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STRATEGIC PILLARS

Risk Management
|dentify, assess, and mitigate risks at

both the project and portfolio levels to
ensure stability and resilience

0 Strategic Alignment

Ensure all portfolio initiatives align
with the organization's vision,
mission, and strategic goals

Value Realization

Focus on delivering measurable
business value by prioritizing high-
Impact initiatives and continuously
evaluating outcomes

Governance
Establish clear decision-making

frameworks, accountability, and
oversight mechanisms for portfolio
management

Resource Optimization
Efficiently allocate and utilize financial,

human, and technological resources
across projects to maximize impact

Performance Measurement

Track progress using key
performance indicators (KPIs) to
assess portfolio health and drive
continuous improvement

Establish clear decision-making frameworks, accountability, and
oversight mechanisms for portfolio management



Owner:
CEO, Chief
Strategy Officer

©

Strategic
Portfolio
Focuses on
long-term growth
and innovation
initiatives that
drive
organizational

\LW

N

Owner:
COO, VP of
Operations

PORTFOLIO TYPES

Owner:
CCO, VP of
Compliance

©

Operational
Portfolio
Improves
efficiency and
productivity in
day-to-day
operations

\/

Compliance
Portfolio
Ensures

adherence to
regulatory, legal,
and industry
standards

\/

Owner:
VP of Product
Development

Innovation
Portfolio
Centers on R&D
and disruptive
projects to gain
competitive
advantages

Owner:
ClO, Chief
Digital Officer

Technology
Portfolio

Optimizes and
modernizes IT
systems and
digital tools

\/

\/

Owner:
CFO, Finance
Directors

Financial
Portfolio

Manages
financial assets,
investments,
and cost-saving
initiatives

\/

Note -This is not an exhaustive list. Project portfolio types can vary widely based on an organization’s structurege 25%.
functions, and strategic priorities.



COMMON CHALLENGES

Misaligned Strategic Ineffective
Priorities Governance

Projects often lack alignment
with overarching business

Lack of clear decision-making
frameworks and accountability

goals
Resource Resistance to
Constraints ------—- weweoN BINIE . . Change

Organizational inertia and lack
of stakeholder buy-in hinder

Limited availability of
financial, human, and

technological resources progress
Siloed - mOr BN - Inadequate
Operations Performance Tracking

Limited use of KPIs and data-

Fragmented processes and
driven insights to monitor and

poor collaboration across

\ departments adjust portfolios 00 255
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A CoE standardizes
portfolio management
practices, fosters
cross-functional

collaboration, and
drives consistent
value delivery.

CENTER OF
EXCELLENCE
(COE)

LEADING PRACTICES

=1
SCENARIO

Scenario planning
enables proactive
adjustments, ensuring
portfolios remain
resilient and aligned
with strategic goals

SCENARIO-
BASED
PORTFOLIO
OPTIMIZATION

A structured benefits
realization framework
ensures alignment
with expected

outcomes and
enhances ROI
accountability

BENEFITS
REALIZATION
FRAMEWORK

Clear governance

structures combined
with robust risk
management
frameworks provide
the oversight needed

for strategic alignment
INTEGRATED

GOVERNANCE
AND RISK
FRAMEWORKS
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nter of Excellence (CoE) Implementation Roadmap
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Assessment and
Planning

Define organizational
needs, scope, and
objectives while
securing leadership
buy-in and resources

Design and
Framework
Development

Develop CoE
structure,
governance model,
and standardized
processes to guide
portfolio

Initial Setup and
Piloting

Assemble the CoE
team, implement
foundational tools,
and pilot processes
to refine the
approach

7.0

Full-Scale
Implementation

Roll out CoE practices
organization-wide,
integrating them into
existing workflows
with training and
support

Optimize

Track
gather
refine
ensu
SUA
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Consulting Services

Leveraging over 18 years of experience in leading large-scale transformations, | specialize in aligning vision with
execution, optimizing processes through innovation, and preparing leadership teams to navigate complexity with
confidence.
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Strategic Advisory Transformation Services = Change Management

Our Strategic Advisory services Our Transformation Services (Digital, Our Change Management services
empower organizations to align ERP, Cloud, Business Process) ensure seamless transitions by
their vision with actionable enable organizations to navigate equipping organizations with

strategies, driving sustainable complex changes, implement strategies to manage resistance,
growth, innovation, and a iInnovative solutions, and achieve foster engagement, and achieve
competitive edge in a rapidly measurable outcomes by aligning sustainable adoption of new
evolving business environment vision, strategy, and execution. initiatives.
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Thank you

Contact Details

Name: Prashanthi Chennupati

Linkedin https://www.linkedin.com/in/prashanthic
hennupati/

Email : prashanthi.chennupati@gmail.com

Blog : https://chennupati108.com




