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Happy Cross-
Industry Clients

)
18+
Years Experience

Education
e« MS in CS

« Executive MBA at Cornell

University, an Ivy League

Institution

Professional Development

- Lean Six Sigma Master Black

Belt (LSSMBB)

« Portfolio Management

Professional (PfMP)

« Program Management

Professional(PgMP)

- Digital Leadership

ABOUT ME

As a results-driven consulting leader, |

am skilled at bridging strategic vision

with operational execution, leveraging

nearly 18+ years of experience to

de
va

iver transformational growth and

ue.

I’'m known for

4 Building Authentic Connections

<4 Navigating Complexity with Poise

4 Inspiring and Executing
Transformations Successfully
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INTRODUCTION ceccce

« Digital transformation requires a cultural shift and mindset

change to leverage technology effectively. Without robust ART
change management, resistance and misalignment can : \a‘ CESS
derail progress. Change management involves preparing, c » il
equipping, and supporting individuals and teams to adopt ‘ f's | Al
new technologies and processes seamlessly. : ﬁ%,:* ;4; ?
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« Purpose - Provide actionable strategies to manage the
human side of digital transformation, ensuring adoption

and long-term success COMPANY-BRANDING
X ETING
. ‘CEPTINDUSTRY

« Audience - \CTORY

o Senior Leaders and Executives ‘AN
o Technology Leaders and Business Managers
- HR and Change Agents



WHY CHANGE INITIATIVES FAIL?

ailure to Address 06

01 Lack of Leadership o 9
9 Cultural Barriers

L@ 0
Buy-In &

02 Unclear Vision @
O
0\ g
05 Insufficient Resources

Overemphasis 07
on Technology

Ineffective Change 08

03 Resistance to
Management Frameworks

Change

04 Poor
Communication

Siloed Efforts 09

Inadequate Trainingand 10
Enablement
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STATISTICS

. 70% of Digital Transformation initiatives fail due to lack
of employee buy-in or poor Change Management.
(Source: McKinsey)

 Organizations with effective Change Management are six
times more likely to achieve digital transformation

SuUcCcess.
(Source: PMI)

. 50% of Digital Transformation projects are failing
because activities are not being aligned with Change
Management Strategies.
(Source: Gartner)



Foster a culture of Align

Innovation and stakeholders with
GOALS AND adaptability the vision of
OBJECTIVES transformation

The primary goal of Change Management
Is to facilitate the successful adoption of
change Initiatives and processes while
minimizing disruption and maximizing
value. The goal is to bridge the gap
between strategy and execution, ensuring
alignment with organizational objectives.
Additionally, it aims to foster a culture of

continuous improvement and adaptability EVALISEIERESS eellet Equip teams with the
to thrive in a rapidly changing digital by addressing skills needed to thrive in
landscape. concerns proactively a transformatior:>°

environment



STRATEGIC PILLARS
TO CHANGE MANAGEMNT

Strategic pillars are essential in
guiding the transformation journey by
providing a structured approach. They
enhance clarity, enabling
organizations to align leadership,
communication, and training with their
goals. These pillars expedite
transformation by reducing resistance,
building stakeholder trust, and
fostering a culture of continuous
feedback and adaptabillity

Leadership Commitment
Active involvement and sponsorship from

leadership to champion digital
transformation.

Stakeholder Alignment
Engage stakeholders early to build buy-in

and reduce resistance

Clear Vision and Communication
Communicate the "why," "what," and "how"

of the digital transformation journey.

Training and Change Literacy
Equip teams with the skills to use new

technologies effectively

Continuous Feedback and

Improvement

Adapt plans based on real-time feedba
address challenges quickly.



COMMON CHALLENGES

Change management practices are
often undervalued by organizations and
leadership, leading to missed
opportunities for smoother transitions
and higher adoption rates. Change
management challenges often arise from
the intersection of organizational culture,
human behavior, and technological
disruptions. These challenges are
compounded during digital
transformations, where the pace of
change is rapid, and the need for
alignment is critical.

Lack of Vision
Unclear goals and direction for the
transformation efforts

Insufficient Leadership Advocacy
Weak or inconsistent support from

leaders

Resistance to Change & Technology

Fear of obsolescence or disruption
due to new tools

Skills Gaps
Teams lack the digital literacy to adopt

new technologies effectively

Siloed Efforts
Disconnected initiatives causing
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CHANGE MANAGEMENT -
LEADING PRACTICES

Transformation Readiness Assessment
Evaluate organizational readiness for transformational

change and identify key gaps

Develop a Transformation Vision
Clearly articulate how digital tools and processes will

achieve business objectives.

Stakeholder Mapping and Engagement

ldentify champions and resistors, tailoring v—
strategies to address their needs. o

Integrated Communication Plan
Use multiple channels to deliver consistent

messaging about digital transformation benefits
and progress

Enablement Through Training
Provide hands-on training and resources for

employees to build confidence in using new
technologies.




cesocoe CHANGE MANAGEMENT
T FRAMEWORKS

Leading Change Management
frameworks provide structured
approaches to navigating
organizational transformation.
They offer tools to address
resistance, align stakeholders,
and embed sustainable
change into the organizational
fabric. By leveraging proven
methodologies organizations
can effectively guide their 03 ADKAR Model
teams through complex
transitions and achieve their
transformation goals 0o 355

McKinsey's 7-S
Framework

01

Kotter's 8-Step
Framework

02




LEADING CHANGE
cecsss MANAGEMENT METHODOLOGIES

Enterprise Change Q) Six Sigma Change

Management (ECM) Management

Scales change management Combines process improvement
practices across the organization techniques with structured change
for consistent execution. strategies.

Agile Change Management Prosci Change Management

A methodology focused on
individual transitions using the
ADKAR model.

Iterative and flexible,
integrating feedback loops for
continuous improvement.
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CHANGE MANAGEMENT
sessce IMPLEMENTATION STEPS

Establish a Change
Management Team

Define the Scope of
Change

Clearly outline the purpose
and objectives of the
change Iinitiative

Identify Risks and
Potential Impact

Conduct a thorough
risk analysis to
anticipate challenges
and mitigate
disruptions.

Form a cross-functional
team to lead and support
the change effort.

Develop a Change
Management Plan

Create a detailed plan
that includes timelines,
deliverables, and
communication
strategies.

Monitor and

Communicate the
Change Manage the
Ensure transparent and Change

consistent messaging Continuously track
to all stakeholders progress, address

challenges, and
refine the
approach as
needed.

Train Employees

Provide the necessary

training to equip

employees with the

skills required to adapt

to the change. -~




cecees Expertise
Leveraging over 18 years of experience in leading large-scale transformations, | specialize in aligning vision with

execution, optimizing processes through innovation, and preparing leadership teams to navigate complexity with
confidence.
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Strategic Advisory Transformation Services Change Management

Our Strategic Advisory services Our Transformation Services (Digital, Our Change Management services
empower organizations to align ERP, Cloud, Business Process, ensure seamless transitions by
their vision with actionable Portfolio Management, Program equipping organizations with
strategies, driving sustainable Management) enable organizations to strategies to manage resistance,
growth, innovation, and a navigate complex changes, implement foster engagement, and achieve
competitive edge in a rapidly iInnovative solutions, and achieve sustainable adoption of new
evolving business environment measurable outcomes by aligning initiatives.
vision, strategy. and execution.
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THANK YOU

Contact Detalils

Name: Prashanthi Chennupati

Linkedin https://www.linkedin.com/in/prashanthic
hennupati/

Email : prashanthi.chennupati@gmail.com

Blog : https://chennupati108.com




