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Education
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Professional Development
Lean Six Sigma Master Black
Belt (LSSMBB)

Portfolio Management
Professional (PfMP)

Program Management

Professional(PgMP)
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ABOUT ME

As a results-driven consulting leader,
I am skilled at bridging strategic
vision with operational execution,
leveraging nearly 18+ years of
experience to deliver

transformational growth and value.
I’m known for

+ Building Authentic Connections
4+ Navigating Complexity with Poise

+ Inspiring and Executing

Transformations Successfully -
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INTRODUCTION

Corporate strategic planning is the cornerstone of

business transformation. It enables organizations to

evaluate their current position, define their vision, A § €

and create a roadmap for achieving long-term goals. N v - il
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This playbook outlines the activities, processes, and . /
best practices for strategic planning, addressing key
questions such as what needs to change, why
organizations undertake this process, and how it

evolves based on organizational size and lifecycle. By

following this framework, organizations can enhance

decision-making, improve alignment, and drive

sustainable growth.
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KeY rACTORS

Organizations engage in strategic planning for several reasons

Adapt to Market Define Competitive
Changes Advantage

Respond proactively to shifts in  Establish differentiation through low-
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customer preferences, cost leadership, superior customer
technology, and competition. relationships, or network effects.
Align Goals Across Drive Transformation
Functions

Ensure every department Identify areas for innovation and
works cohesively toward operational excellence to stay ahead
overarching objectives of competitors.
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KeY ACTIVITIeS IN STRATcGIC PLANNING

Assess
Company’s
Current
Position

Continuous
Strategy
Refinement

Define Vision
and Mission

Monitor
Progress
and Metrics

Strategic
Goals and
Objectives

Create a
Communication
Plan

Identify
Opportunities
and Threats

Allocate
Resources and
Responsibilities

Develop
Tactical
Strategies

Stakeholders
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KeY STRATecGY
CONTRIBUTORS

Strategic planning relies on diverse
contributors, including leaders who define
direction, teams that provide insights, and
stakeholders who ensure seamless execution

Problems Leading Re

Practices

Executive Leadership
(.0

Provide oversight and
ensure alignment with
organizational goals

Department Heads
(VP’'s & Directors)

Translate strategic goals
into departmental
objectives and initiatives

commendations Expertise Contact Us

Board of Directors

Monitor progress and hold
leadership accountable
for execution. Also,
Review and approve the
strategic plan

Strategic Planning
Team

Facilitate the planning
process and coordinate
activities across
departments
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The strategic planning process varies in frequency and
complexity based on an organization’s maturity and lifecycle
stage, ensuring alignment with its evolving needs and goals
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Startups Growth Stage

Frequent (every 6 Annual planning with
months) to adapt to quarterly reviews to
rapid changes support scaling efforts

Mature Decline Stage
Organizations

Long-term (3-5 Focused, short-term
years) planning with planning to pivot or
annual updates to restructure

maintain competitive

nositioning
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Strategic planning, while essential
for organizational success, is often
hindered by common pitfalls that
disrupt its effectiveness. From
misaligned priorities to iInadequate
execution, these challenges
highlight the complexities of
balancing vision with actionable
strategies. Addressing these
barriers is crucial to unlocking the
full potential of strategic initiatives

Leading
Practices

e

e Lack of Alighment

e Ineffective Planning
& Execution

e [naccurate Data

e Resistance to
Change

e Complexities In
Large
Organization(s)

Recommendations

Expertise

Contact Us
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Leading practices in strategic planning ensure alignment,
adaptability, and long-term success. Organizations that
Integrate planning with operations and leverage data-driven
Insights are better equipped to navigate challenges and
seize opportunities. By fostering collaboration, simplifying
goals, and adopting agile approaches, companies can
maintain focus and agility while driving impactful outcomes

D BEST PRACTICE
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Integrate Strategic Planning with Operations

Ensure that planning outcomes translate into operational
activities seamlessly

Engage Stakeholders Early

Include input from executives, managers, and frontline
employees for holistic perspectives

Leverage Data-Driven Insights

Use advanced analytics to inform decisions and identify
growth opportunities

Adopt Agile Planning Approaches

Allow for iterative adjustments to strategies based on real-
time feedback

Focus on Simplicity and Clarity

Avoid overly complex plans; ensure goals and strategies
are easy to communicate and execute
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Foster a Culture of Innovation

Encourage experimentation and risk-taking to identify
new opportunities

Invest in Leadership Development

Equip leaders with the skills to drive strategic initiatives
and manage change effectively

Build a Strong Planning Framework

Use leading practices and structured tools such as SWOT
analysis, OKRs (Objectives and Key Results), and
balanced scorecards

Establish Clear Metrics and KPIs

Define success indicators to measure progress and guide
decision-making

Review and Iterate Regularly

Conduct periodic reviews to ensure strategies remain
relevant and aligned with organizational goals
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Leveraging over 18 years of experience in leading large-scale transformations, I specialize in aligning vision with
I u execution, optimizing processes through innovation, and preparing leadership teams to navigate complexity with

confidence.

Strategic Advisory

Our Strategic Advisory services
empower organizations to align
their vision with actionable
strategies, driving sustainable
growth, innovation, and a
competitive edge in a rapidly
evolving business environment
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Transformation Services Change Management

Our Transformation Services (Digital, Our Change Management services
ERP, Cloud, Business Process, ensure seamless transitions by
Portfolio Management, Program equipping organizations with
Management) enable organizations to strategies to manage resistance,

navigate complex changes, implement foster engagement, and achieve
Innovative solutions, and achieve sustainable adoption of new

measurable outcomes by aligning Initiatives.
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THANK YOU

Contact Details

Name: Prashanthi Chennupati

Linkedin https://www.linkedin.com/in/prashanth
ichennupati/

Email: prashanthi.chennupati@gmail.com
Blog : https://chennupati108.com




